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 I want to tell you that the Earth is round. Already in the fourth century BC, Aristotle had claimed 
that the Earth is a sphere. But for some people, still in the time of Columbus, the belief that the Earth was 
flat was a fact. The problem with this is that if the Earth were flat, and you sailed to the west, there would 
come a time when you would reach the end and fall off the edge of the planet. Imagine travelling in one 
of Columbus's ships, and believing that the Earth is flat. How far would you have gone on the trip? How 
long would you have sailed westward before fearing you would fall off the planet? Spiritually speaking, 
where is your line of demarcation? As Marc Brisebois says, where is the line you draw in the sand? 

 I was asked to talk about pastoring my city. And that means that we should move our lines in the 
sand, we should go beyond our borders. Let our limitations motivate us to push on to greater things. 

 

I. Pastoring the city is God's desire:   

  The Great Commission of Matthew 28 does not speak only of discipling individuals, but nations. We 
know that God's deepest desire, his longing, is to establish His kingdom on earth, through which salvation 
might reach all individuals and families, the entire earth. 

 Last year I mentioned the passage in Luke 13 where we see the desire of God for the city. Your 
city, my city: “Jerusalem, Jerusalem, you who kill the prophets and stone those sent to you. How often I 
have longed to gather your children together, as a hen gathers her chicks under her wings, and you were 
not willing.” 

 We hear the cry of Jesus for the city: Jerusalem, Jerusalem! I want to draw your attention to the 
verb wanted. That verb expresses a wish. The cry of Jesus is because God's desire is that our cities 
experience redemption, salvation, through the establishment of the Kingdom of God in each of our cities. 
What is this desire of Jesus? Placing his covering, his pastorate over the entire city. The blessing of a city 
is that God’s covering is upon it. This is exemplified by the figure of a hen with her chicks under her 
wings. That must be our desire and our task. 

 

II. Pastoring your city requires paradigm shifts:  

 It is obvious that if we want to achieve something that we have never achieved before, the way to 
do so is by changing. This is the most difficult part. Because it is impossible to pastor the city without 
deep changes in our paradigms. Let me just mention a few from Isaiah 54: 

 

1. Moving from thinking only of my congregation to thinking about the city: 

 The aim of the mission is the establishment of the kingdom. And God wants to reign in all people 
and in all areas. Our task then as pastors is to pastor all people and all areas. 

 The first change is in our vision. Isaiah 54 insists: Enlarge the place of your tent. We need to 
broaden what we consider our mission field, our site. We are not the kind of pastors who only sit on 
Sunday in our church, but pastors of the entire city. We must stretch out our tent curtains. The word tent/ 
room is the word mishkán which is the same word used for temple or tabernacle. So we need to extend 
the area of the temple and of our ministry beyond where we have it today and the people we now cover. 

 The curtains we have today prevent us from seeing the city. The city is our mission field, not our 
temples; and the people of our city is the target of our mission, not only the believers who gather in the 
temple. When we open the curtains we see the state of our city as God sees it: “O Jerusalem, you 
suffering, helpless city, with no one to comfort you.(54.11). The city needs to be pastored. 

 The River of God flows from the temple and fills the city. We all pray for revival, but if God sent the 
people, they would not fit in your temple. Instead of waiting for them to come, we must pastor the city. 

 

      2.   Moving from singular to plural:  

 

 Stop believing the fantasy that God gives the city to a man, a ministry, a congregation. God gives 
the city to be pastored by the church of the city. And the church of the city is not your congregation, for 



your congregation is only a part of the whole church. So it requires you to start, if you have not done so 
already, to join other pastors in your city. Even though it is just to pray together. 

 It is possible! God allowed us to face a project of permanent pastoring in the city of Buenos Aires 
by the unity of the pastors. Whenever European pastors see the unity of the pastors of Argentina, they 
say two things: "How wonderful" and "Here in Europe it is impossible." But that is not true. Nor is our 
case so wonderful, for it is a constant struggle, nor it is impossible for you to live the same and even 
better. 

 Argentines are not celestial beings. Quite the contrary! We are extremely individualistic; as with 
football we believe that we are the best in the world. We are extremely competitive, and worse. In 
relation to what we are talking about, churches have grown. Argentine pastors do not think they "need" 
each other. But the Holy Spirit began to work in a few who understood that the unity was neither an 
ornament, nor an option. If we really wanted the world to believe, we had to become one. 

 So in order to experience the same in Europe, all God needs is someone who is willing to obey him. 
And if you are willing, then the movement of unity will start to grow and grow. But without unity it is 
impossible to pastor a city. 

 

3. Moving from events to process:  

  As we do in Argentina, you also love events. And I like them a lot, that's why I am in this 
conference. The problem is that events do not change the reality of a city. And the problem of having 
events is that we engage in them with a childish fantasy. 

 A few years ago a continental event was organized in the city of Brussels in a large stadium, where 
I ministered in the morning, Claudio Freidzon in the afternoon and Carlos Anacondia at night. It was 
wonderful, and God worked in an extraordinary way. I have beautiful memories of the moving of the Holy 
Spirit in those days. It was a wonderful event. But the problem is that the expectation of the organizers 
was to "bring the revival of Argentina to Europe." 

 I think an event can have an impact, a break in the spiritual world, but pastoring the city is 
something else. It needs to move from a mentality of events to a mentality of process, from a mentality 
of short term to one of long term. And long term is to be understood as something permanent, a 
continuous movement. If what you want is to have the formula so next Sunday you have more new 
people in your congregation, this message is not for you. Of course we all want that to happen, but 
pastoring the city means thinking in a long-term process. 

 Isaiah 54 tells us: Enlarge the place of your tent, present tense. And then promises for you will 
spread out to the right and to the left, future tense. That is, we have to do the paradigm shift today, and 
the results will be coming in a permanent process. 

 When in Buenos Aires God gave to the Council of Pastors the plan to pastor a city of millions of 
people, he gave us a strategy. And we began the task with much enthusiasm. But that childish mentality 
was in all of us. Consciously or unconsciously we believed that the following Sunday we would have 
thousands of new people in the temples. But that did not happen. So some pastors abandoned the task 
and the strategy that God had given us. Those who continued could gradually see the first results four 
years later. But after several years the results are growing more every day and, most importantly, the 
pastoral presence of the congregation is very significant. 

 

4. Moving from activities to a united mission plan:  

 In the same manner, we must move from activities to a united mission plan. Activities and events 
are wonderful when they are part of that process and when they are part of an established plan that takes 
place over time, which is continually evaluated and improved. 

 There is a mentality installed among us in Argentina, which I also see in Europe and I would call it 
"revivalist". It means we are all praying, waiting for revival, and we are frustrated because the revival has 
not yet come. I believe in revivals, and have lived in what some called revival in Argentina, and have 
ministered in revivals in other parts of the world. I love God's move in revival. And I pray every day for 
revival in my city. So I'm not against revivals or the expectation of revivals. What worries me is in the 
meantime, while the revival comes. Because that revivalist mentality leads many into passivity. 

 What God commands us is that we cover our city like a hen with its chicks, whether revival comes 
or not. To pastor the city we need a United Mission Plan with the largest number of congregations in the 
city. We have just developed the new United Mission Plan for the coming years in Buenos Aires. And as 
happened several years ago, God again said what we had to do to pastor Buenos Aires, that is to 
evangelize Buenos Aires, to teach the values of the Kingdom in Buenos Aires, to change negative 



elements of the current culture of Buenos Aires, to affect schools, universities, hospitals, security forces, 
etc. And so it will happen with you, if you join to pray with other servants in your city. 

 

III. Pastoring your city requires an inner change: 

 The main area from which one can change the other paradigms of mission is within. 

 Isaiah 54.2 says: do not spare. The limitation is inside us and it is manifested in everything. 
Another version in Spanish says: Do not limit yourself! The limits are within us. We must give up the 
limitation in the vision. Stop thinking only of your congregation and think about the whole picture of your 
city. 

 Abandon the individualistic limitation and learn to work with other pastors. Forget the limitation in 
action and be determined to start a process with a united mission plan. Leave the temporary limitation, 
and develop a long-term vision. 

 Abandoning the limitation of expectations: your descendants will dispossess nations and settle in 
their desolate cities. Leaving limitations in love for people, compassion for the lost and wayward. The 
promise is that even the sterile will have more children than the fertile. The word is acar, which means 
that the reproductive organs have been removed. That is to say, an impossible situation. However, if we 
abandon the limitation of faith and love for people, if we keep alive the desire for offspring, God promises 
us the miracle of many children. 

 We live waiting for God to produce changes in people which produce a revival, but God is the one 
waiting for us to change. 

 

IV. Pastoring your city requires new strength:  

 Back to the beginning. Imagine traveling in one of Columbus's ships, and believing that the Earth is 
flat. How far would you have come on the trip? How long would you have sailed westward before you fear 
falling off the planet? Spiritually speaking, where is your line of demarcation? Where is the line you draw 
in the sand? 

 Where is the point where you say, "Enough! In my past I left many things, and I did a lot; now I'm 
not willing to pay a higher price to move forward, to change for something I cannot control, that I do not 
know how it will be." This line varies for each of us. Each person has a different level of fear. 

 But the problem with this is that God does not match our borders. The Lord tells you to widen the 
place of your tent. But he does not tell you how far. He tells you that you will spread out to the right and 
to the left, but does not tell you how much. We are the ones who set our borders. The problem is that 
God always intends to stretch our limits. 

 When Moses told the slaves in Egypt God had promised a land flowing with milk and honey, each of 
them marked a line in the sand. Each set a limit in his mind. They had a line which was very close to their 
feet. Some, when hearing the vision of Moses, thought that meant no more lashes from the Egyptians and 
their oppressive power. And they marked that line. 

 For others the promise meant the idea of a small house, a small plot of land outside Egypt, which 
they had always wanted, to have their own place, and at that moment, they marked the border. That was 
the most that could be expected. Others perhaps believed in a small plot of land next to the desert, a 
place where their children could, somehow, have a more or less normal existence. And others maybe 
could see beyond and they imagined a city with its own government, at least with some autonomy to 
make some decisions. There at the time of receiving the promise they made their line in the sand, the 
border in their heart. The same border that consciously or unconsciously you did when you received the 
call of God. 

 It is not that these things were wrong or were not part of what the Lord was willing to give them. 
It is clear that the Lord wanted to deliver them from the oppressive yoke of the Egyptians, and wanted to 
remove the lash from their back. And, of course, he wanted to give them their little house, and of course 
he wanted to give them a strip of land on the bankside, somewhere for them to live. Of course he wanted 
to give them their own government, but God's promise pointed to something far greater. 

 His ultimate intention was much higher. As a nation, they were the starting point for the work of 
God on earth, a kingdom of priests who would become the expression of His love for the nations: Now if 
you obey me fully and keep my covenant, then out of all nations you will be my treasured possession. 
Although the whole earth is mine, you will be for me a kingdom of priests and a holy nation (Exodus 19:5-
6).  
 I want you to understand something very important. The result is that under the shadow of the 
largest vision of God, the smaller visions thrive. Visions that each had drawn in the sand and each had put 



in his heart. The problem is that we ended up changing a wonderful plan for a little plan that is much 
smaller. 

 And everything goes well in our ministry until the moment we reach those borders that we set and 
God tells us to move them. And then we are overwhelmed by anxiety and a desire for security, to affirm 
what we already have, which cost us so much. Because from where I went to the line that I had set, even 
if it is near, that journey cost me a lot. The problem is that the challenge of believing in higher things, 
seems to endanger the hope of minor things and especially what we already achieved or are about to 
achieve. 

 According to our limited resources and possibilities, we imagine what we could do and where we 
could go, drawing our line in that place. We soon settle for the achievements that meet our expectations 
or the expectations of others, and leave the greatest promise. 

 Here, today, among this group, there are servants of God to whom one day God spoke and gave 
them a vision. And they advanced. But in the midst of the promise, something happened and they 
became disillusioned. What looked like the beginning of something big from God in your life, a revival, 
turned into something very small and slowly became institutionalized and dry. And after the 
disappointment, we settle for something smaller. The Bible says that the Hebrews "...did not listen to 
Moses because of their discouragement and harsh labor." (Exodus 6: 9). 

 Maybe you're like that. Still, the Spirit of the Lord is calling those who had once believed. He is 
calling them to awaken a new hope. The challenge of the Lord is that we raise our eyes to the One who 
calls things that are not as if they were. We are being called to abandon our lines in the sand, to leave our 
borders, to dare to go further, to see the whole picture, to stop and visualize our reality from the throne 
of God. 

 Will your life and ministry be only what until now you have seen and lived? God is calling us to 
leave our borders and he encourages us to look towards the greatest promise: to see our city and our 
nation filled with the knowledge of the glory of God. This is the vision to which all other personal borders 
must surrender. Every knee will bow. Likewise, I want to say that, in the end, all boundaries, all personal 
limited lines must give way. 

 How far does your border reach? Where is your line drawn in the sand? Go back to your Bible, to 
those underlined passages and dare to move the border. Do not give them an application so close to your 
feet; dare to see the whole picture and to tell God: "Lord, with fear, with anxiety, like Abraham, without 
knowing well where I am headed, but also with faith, I commit to move my borders and to surrender to 
the whole vision, that my city might be filled with the knowledge of your glory." 

 Not only is it to pastor your congregation, but also in unity with other pastors to pastor the entire 
city. Furthermore, I want you to raise your eyes and see cities, towns, neighborhoods, and open new 
congregations. And I want you to look inward, all those people that you worked so hard to disciple, to 
heal, to train, and now let them go. 

 Our little lines prevent us from seeing what God sees. That's what happened to Jonah. Going to 
Nineveh was terrible, but when suddenly we surrender to the will of God we see that it is possible that 
cities which are as far from God as Nineveh, as Buenos Aires, as your city, can be pastored by the Lord's 
church. Yes, your city filled with the knowledge of the glory of God. Yes, your city, secularized, difficult, 
with so much darkness, many spiritual enemies, principalities and powers. 

 I am always impacted by Judges 3. Why doesn't God take our enemies away? Why leave the 
Philistines, Canaanites, Sidonians, the Hivites? We are told that God let enemy nations there for two 
reasons. First, to test obedience. God is testing us, and the test is called obedience to his greater vision. 
Second, to be aware of the war. 

 I read something really interesting: The Japanese have always loved fresh fish. But the waters 
close to Japan have not had many fish for decades. So to feed the Japanese population, fishing boats 
were made larger so they could go even farther offshore. 

 The farther the fishermen went, the longer the time it took them to go back to the coast to deliver 
the fish. If the trip took several days, the fish was no longer fresh. The Japanese do not like the taste of 
fish when it is not fresh. To solve this problem, fishing companies installed freezers in the fishing boats. 
So they could fish and put fish in the freezer. In addition freezers allowed the boats to go farther and stay 
longer. However, the Japanese could perceive the difference between frozen fish and fresh fish, and they 
did not like frozen fish. Frozen fish had to be sold for less. So the companies installed fish tanks on fishing 
boats. They could catch the fish and stuff them in the tanks, keep them alive until they reached the coast 
of Japan. But after some time, the fish stopped moving in the tank. They were alive, but bored and tired. 
Unfortunately, the Japanese also noticed the difference in taste. Because when the fish stop moving for 
days, they loses the 'fresh-fish' taste. The Japanese prefer the taste of fresh fish alive and well, not that 
of the bored and tired fish that fishermen were bringing. 



 How did the Japanese fishing companies solve the problem? How did they manage to bring fish 
with the taste of fresh fish? If you were asked for advice by the Japanese companies, what would you 
recommend? 

 The solution found by the Japanese was absolutely original. Fishing companies still put the fish in 
the tanks on fishing boats. But now they also added a small SHARK! This keeps fish active and moving. Of 
course the shark eats a few fish, but the others arrive very much alive. Fish are challenged! They have to 
swim all the time inside the tank to stay alive! 
 As soon as we reach the goals we run the serious risk of stagnating, we lose the passion, and from 
then on we spend the rest of the time trying to care for our accomplishment, to protect what has been 
achieved because we are afraid of losing it. 

 Instead of avoiding challenges, let's erase our lines in the sand and run towards the goal of God. 
And we will enjoy facing the challenge together. 

 At one point Joshua had to confront the elderly and the people: Then Joshua said to the children of 
Israel: “How long will you neglect to go and possess the land which the Lord God of your fathers has 
given you? (Joshua 18.3). They had put up the tent, but still did not own the land that God had given 
them. God has put you in your city so it might be filled with the knowledge of the glory of God. We are in 
the kairos of God to accomplish that. May God not have to ask us:“How long will you neglect to go and 
possess the land which I have given you? 

 Erase your little lines in the sand. Adjust your smaller vision to God's vision. Please, do not fear 
falling off the map. The Earth is round, and not only is it round, but also it will soon be filled with the 
knowledge of the glory of God, as the waters cover the sea. 

 This is the vision to which all other personal boundaries must give way. As every knee will bow, in 
the end, all boundaries, all personal little lines will be reased. I want to invest my life and ministry in this 
and I encourage you to do so too. Isaiah 54 ends with a promise to God's servants:“I will defend my 
servants and give them victory.”(GNT). 

 For this reason, more than ever, we need to be filled with the Holy Spirit. You have already lived 
Acts 2, now you have to live Acts 4. There we read that those who were gathered, and had experienced 
Pentecost, were again filled with the Holy Spirit. Let's pray for that. 


